
CIH Capstone 1 | August 23rd, 2023 | 6:30 – 8:00 PM

Workshop Objectives:

● Review shared commitments about how we will interact

● Review workshop goals and agenda
● Participants build from a sense of shared commitment and develop in their ability to

collaborate with one another
● Participants develop in understanding how to collaborate with their municipalities and

other stakeholders on stormwater management
● Participants begin to identify a capstone project and think through potential assets and

challenges

Workshop Schedule

6:10
pm

Facilitators join
webinar

▪ Technical troubleshooting

▪ Last-minute check-ins

15
mins.

6:25
pm

Slide 2 - Start
webinar

▪ Admit and welcome participants to webinar

▪ Welcome slide

▪ Appreciate everyone for the robust conversation last month,

point out that in reflecting something that came to front of

mind is how limited local municipalities are in being able to

address these issues without considerable additional

support. Something we will think a lot about today is who is

willing to stand with residents in developing shared solutions.

IDing those actors and then developing strategies that

incorporate those players.

5 mins

6:30pm Set guidelines
+ ▪ Zoom basics

▪ Slide of basic commitments

▪ Purpose of CIH - so pressing as we saw with all of the recent

storm events.

3 mins

6:33
pm

Overview of
workshop
approach

We are going to be talking about next steps after our recent rain
events, doing some review of materials we have covered so far,
clarifying how all of the maps work together, and then digging in
within our municipal groups in identifying a shared capstone
project.

We will have a mix of presentations, small group conversations,
and discussion with the larger group.

2 mins



6:35
pm

Brief
reflection -
open
discussion

Biden approval of Illinois disaster declaration - what does this
mean for our communities?

8 mins.

6:43 Slide Deck -
Review of
maps +
stakeholders
handout

Brief review of topographic wetness map (add FEMA flood zone
and asset maps?)

Reference cheat sheet hand out of stakeholders, agencies,
governments, and funding sources.

10
mins

6:48 Slide deck -
review of
capstone
project

Reviews capstone project goals and examples

Allow time for Q&A

5 mins

6:53
pm

Breakout
Room 1

Small Groups by municipality:

Identify community assets and strategies for the capstone project.

Work through steps 1-3 of the Rapid Vulnerability Assessment

Use this link to share screen and record notes from the

discussions. Do not share this link with participants, to avoid

accidental deletions.

25
mins.

7:18
pm

Shareback What assets did you identify?

What strategies did you come up with? Did you come to

consensus?

Did you identify any challenges to realizing these goals?

10
mins

7:28 Breakout
Group 2
SETUP

Set-up next breakout: a reiteration of the limitations of

municipalities, this is one of many vulnerabilities that are both

socio/economic/political but also have to do with infrastructure.

We’ll think more about our strategies in this next session. Think

about some obstacles that surfaced in our asset mapping, and

also look at some additional data sources.

2 mins

7:30
pm

Breakout
Group 2

Based on the strategies that you’ve identified, do you think that
you’ll run into setbacks due to municipal capacity or lack of
assets? Work through step 4 of the worksheet in your group.

15
mins

7:40
pm

Shareback What obstacles do you anticipate for your capstone project? 10
mins



How can we support you in working through these obstacles?

7:50
pm

Wrap-up/
Reflection

▪ Field Trip date & time

▪ Next steps: data sources review and how this can impact

your capstone project

▪ Gratitude and thanks

▪ Reflection

5 min.

8:00
pm

End Webinar


